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Introduction

1.0 P6 Primavera Software
1.1  Initial Setup of EPS, Calendars, WBS, Duration/ Percent Completion Types
1.2 Activity Relationships, Constraints, F9 Scheduling & Log File
1.3  Maintaining Baseline & Progress Updating
1.4  Filters, Group/ Sort and Schedule Reports
1.5  P6 Tools, Tips and Tricks
2.0  Case Studies
2.1 Forum for Resolution
2.2 Methodology for Analysis
2.3  Project Case Studies

2.4  Percentage of Projects Resolved at Project Level

2.5  Attendees Current Projects Requiring Analysis

3.0 Claims Management/Prevention
3.1 Incorporating Delays/Impacts into the CPM Schedule
3.2  Excusable/Non-Excusable/ Compensable/Concurrent Delays
3.3  Time Impact Analysis (TIA)
3.4  “Windows” Analysis
3.5 Delay Damages
3.6  Attorneys/Consultants/Experts

3.7  Negotiation/Mediation/Arbitration/Litigation



